
 

 

 
 

MEETING MINUTES 
 

LYCOMING COUNTY WATER AND SEWER AUTHORITY (LCWSA) 
Finance Committee Meeting 

February 23, 2022 – 3:00 p.m. 
 
COMMITTEE MEMBERS:   
 
PRESENT – Paul Wentzler, John Gramling, Jan Ransdorf, Mike Philbin 
ABSENT – None 
 
OTHERS PRESENT:  Sylvia Lukpetris, Finance Director; Christine Weigle, Executive Director; Karen 
Mensinger, LCWSA Accounting Clerk; Roxanne Mills, LCWSA Collections Clerk; Kaitlin Mowery, Baker Tilly 
(via Zoom); John Compton, Baker Tilly (via Zoom).     
 
I. CALL TO ORDER 

 
Mike Philbin called the Finance Committee meeting to order at 3:02 PM. 

 
II. PUBLIC COMMENT 

 
There was no public comment. 
  

III. 2021 AUDIT – BAKER TILLY 
 
Kaitlin Mowery and John Compton of Baker Tilly introduced themselves to the Committee. 
 
John Compton provided an overview of the 2021 Audit process including the audit team, 
communications, plan/schedule, and the audit scope.  
 
As a component unit of the County of Lycoming, the Authority audit is due each year to the County 
in early May in order for the County to include the information within their audit which is typically 
completed by the end of June.  
 
Mr. Compton explained that in order to offer an opinion, the audit reviews financials on materiality 
and couldn’t review each individual transaction.  Internal controls are also reviewed and considered 
against government auditing standards. 
 
Mr. Compton also noted that technology is advancing such that within the next decade it could be 
feasible to see some level of real time auditing occurring. 
 
The preliminary fieldwork was completed in December, and the final fieldwork is scheduled to begin 
the week of March 7th.  Sylvia Lukpetris has provided the financials, SOPs and information 
requested to date.  The draft 2021 Audit will be prepared and presented at the April Finance 
Committee meeting and the final 2021 Audit would be presented at the May Board meeting.   
 
The auditors departed from the meeting at 3:18 PM. 
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IV. UPDATES 
 

a. ANNUAL PREPAY DISCOUNTS 
 

A general reporting of the annual prepay discounts was provided to the Committee. 
 

V. 2021 YEAR TO DATE FINANCIALS (PRELIMINARY) 
 
Sylvia Lukpetris provided a synopsis of each funds operating performance compared to that which 
was projected during the budget process.   Ms. Lukpetris also presented and commented on the 
2021 company-wide financial statements, noting them as preliminary, due to the audit in process.   
 

VI. JANUARY 2022 OPERATIONAL ACTIVITY FINANCIAL REVIEW 
 
Sylvia Lukpetris presented the January 2022 preliminary Actual vs Budget statements for the 
operational activity of each fund, and provided a few comments regarding the budget to actual 
numbers. 
 
The monthly financials will be preliminary over the next few months while the 2021 audit is in 
process. 
 

VII. OLD BUSINESS 
 
The Committee briefly reviewed the status of the Lycoming Mall sheriff sale.  
 
Christine Weigle reminded the Board members that a Strategic Planning Committee meeting would 
be held on Wednesday, March 2nd immediately following the Board meeting.    
 

VIII. NEW BUSINESS 
 
The Committee discussed the plans for a Cost-of-Service Rate Study and the timing in which the 
work would be anticipated.  Given the length of the study, the consensus of the Committee was to 
proceed with the scope and firms to consider for the work. 
 

IX. ADJOURN  
 

A brief Executive Session was requested with no further action or discussion needed afterwards.   
 

The Finance Committee adjourned at 4:10 PM. 


