
 

 
 

MEETING MINUTES 

 

LYCOMING COUNTY WATER AND SEWER AUTHORITY 

 

STRATEGIC PLANNING COMMITTEE 

November 7, 2018 – 6:30 p.m. 

MEMBERS PRESENT:   

LCWSA BOARD – Charles Hall, Paul Wentzler, Jan Ransdorf, Donald Konkle, Jr., James Carpenter, 

Victor Marquardt, Michael Philbin, John Gramling, William Henry. 

 

OTHERS PRESENT:  Christine Weigle, LCWSA Executive Director; Duane Martzall, LCWSA 

Compliance Manager; John Bickhart, LCWSA Engineering Services Manager; Carrie Gramling, Beaver 

Lake Resident; Katelyn Hibbard, Williamsport Sun Gazette. 

 

I. CALL TO ORDER 

 

Chair Charles Hall called the meeting to order at 6:50 PM. 

 

II. PUBLIC COMMENT 

 

There was no public comment.   

 

III. STRATEGIC PLAN UPDATE 

 

Christine Weigle began by reviewing the process that the Committee undertakes for the 

Strategic Plan and how it fits into the budget/business plan for the upcoming year.    

 

Mrs. Weigle briefly reviewed the mission of the organization from the original incorporation 

date in 1989 and noted the addition of stormwater planning, management, and 

implementation in 2015.   

 

Given the extensive review of the plan in 2017, the Strategic Planning Committee was 

recommending a few edits, but felt that the plan was still valid overall.  Reminding the group 

of the concerns addressed last year, Mrs. Weigle reviewed the response developed to two 

questions - what do we control and what matters to the organization?  

 

The concerns regarding the economy and notably the downturn of the Mall and surrounding 

areas remain; however, new development is occurring and was viewed as a positive turn.   

The group agreed that the budget and the business plan should remain conservative while 

monitoring the development within the core service territory of MRSS and the Regional 

Water Systems.   

 

A few key points were also touched upon including the lack of growth in an area noted as a 

growth corridor, the state of the economy, debt, legacy decisions and future rate structures – 
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specifically for the Regional Water System which has upcoming principal payments in 2020 

due to construction debt.   

 

The Mission, Vision, and Program Goals were discussed.  Following, the 2018 Strategic Plan 

Program Goals and Objectives were reviewed together with the suggested edits for 2019.   

 

The consensus was that the Mission and Vision were still accurate and valid.  The group 

agreed that the organization’s Vision warranted a statement regarding asset management.   

 

The suggested addition would include something such as “promote the value of the water, 

wastewater, stormwater industry and the necessity of asset management for the long term 

sustainability/viability of our systems.”  Management was tasked with addressing the specific 

wording together with the addition of the 2019 Program Goal to be added along with the 

statement.   

 

Charles Hall, Committee Chair, directed the management team to complete a draft of the 

2019 Program and Management Goals and Objectives and update the Vision based on the 

feedback received.  Mrs. Weigle suggested that additional comments and edits from the 

Board members be submitted by November 21st (just before Thanksgiving) to allow for the 

rewrite to be reviewed by the Committee in time for the preparation of the full budget packet.    

 

As always, the budget would include not only the Financial Plan, but also the Personnel Plan, 

the Capital Plan, and the Strategic Plan; and all serve as the upcoming year’s Business Plan.   

 

IV. OTHER BUSINESS 

 

No other business was brought before the Committee.   

 

The meeting adjourned at 7:28 PM.   

 

 

                   

 
  


